RESPONSE TO TEAM REPORT RECOMMENDATIONS

ST. MARY’S CATHOLIC SCHOOL, SLEEPY EYE

Visit Date: October 11-13, 2011

Please contact smueller@mnsaa.org for an electronic copy of the template.

Recommendations / Challenges

School Response

Standard 1: Mission and Philosophy

e The team recommends that the philosophy
statement be added to the same evaluation
process as the mission statement.

Standard 2: Curriculum and Instruction
e The team recommends that technology planning
and support remain a priority.

Standard 3: Learner Development

e The team recommends that St. Mary's develops
a school-wide process that correlates
assessment results and standards.

e The team recommends that St. Mary's provides
training on test/assessment interpretation and
utilization to improve learner outcomes.

Standard 4: School Climate and Facilities
e The team encourages St. Mary's to review arrival
and dismissal procedures.

Standard 5: Community Relations
e The team recommends the current 7-12
mentorship program be expanded to include K-6.

e« The team recommends that the school creates a
strategic development plan.

Standard 6: Personnel

e The team recommends that St. Mary's School
continue to explore possibilities for funding
professional development opportunities to faculty
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and staff which may include soliciting grants,
utilizing online resources, and more.

Standard 7: Leadership and Governance
e The team concurs with the challenges identified .
by the St. Mary's staff in their self-study. We
encourage St. Mary's to develop a strategic
vision for increasing funding for technology and

compensation.

Standard 8: School Strategic Plan
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Most Significant Areas of Challenge
(may be noted already above)

1. St. Mary's School is challenged to create a L
strategic development plan to address long-term 5
funding and recruitment concerns. '

2. Increasing the budget to meet the identified 3.
technology needs and goals is a challenge for the
school.

3. St. Mary's School is challenged to provide staff
development related to interpreting assessment
results which will result in enhanced learning
opportunities for students
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